TRACKING STEP BY SPE. JOEL HARDIN PROFESSINAL TRACKING SERNES

225 Mill Road, Stites, Idaho 83552 telephone208-926-4390 Emai: Joel@jhardin-inc.com

MEMORANDUM

2008 Prospective Training Course Sponsors:

Thank you for your inquiry regarding a tracking training course for
your group. Here is the basic information.

Course Costs to the Course Sponsor

The basic costs to the sponsor will be $185 per student tuition for the
24-hour course. (The course sponsor must guarantee payment for 15
students). In addition, sponsor must pay:

- Travel costs and per diem (meals and lodging) for two (2)
instructors.

- For courses that necessitate air travel the course sponsor must
pay airfare and other associated transportation costs for two (2)
instructors.

I make the travel arrangements for instructors at the lowest airfare
possible and you provide transportation from the arriving destination
to the training site and back to the departing airport. When the
course sponsor is unable to furnish instructor transportation the costs
for rental vehicles will be added to course sponsor costs.

Sponsor Responsibilities

1) A minimum of fifteen (15) students must be pre-registered by
registration deadline to support the course. A $50 deposit must be
received for each pre-registering student. (This policy is set for the
financial protection of both the program and the course sponsors.)
Please call or contact me if there are questions as to course costs,
student deposits, collections of fees, etc.

2) Sponsor or Sponsor’ s densdtgomee-eegister students, collect
all fees and pay JHPTS the agreed upon costs upon conclusion of the
course. This method more effectively provides for your group to charge
one total fee for all costs, instructor travel & per diem, student
meals and lodging, coffee & donuts, drinks & fruit for students in the
field, Port-a-Cans, etc.

3) Sponsor must arrange and provide a suitable classroom and field
training areas for the course.

4) Sponsor must provide drinks, water/Jjuices/fruit for field snacks,
Port-a-Cans, if necessary, and other appropriate field training
accommodations. (Discuss this with Joel if necessary)
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The JHPTS Program Will Furnish

JHPTS will furnish an appropriate number of instructors (ratio of 10
students to 1 instructor, but never less than two (2) instructors),
training manuals, tracking ID cards and flagging tape for field
training. Classes will have a fifteen (15) student minimum and thirty
(30) students maximum. (Unless otherwise discussed and agreed upon in
writing with Joel) Students will need to be physically and mentally fit
for SAR field work, and have pen/pencil, note pad, tracking stick,
small measuring tape, and suitable clothing for expected inclement
conditions.

All course presentations are college accredited and may be POST
accredited upon request. All registered and attending students will be

evaluated per written criteria contained in the training manuals.

General Course Information

Our program is most efficient (students learn and achieve best) when
course presentations are conducted at a "camp" that provides bunk space
and meals for students and instructors — and when there is an adjoining
field training area. Examples of such camps are church camps, County
or State Parks facilities, Forest Service camps, civic organizations
such as Kiwanis, Lyons, etc.

The standard 24-hour SAR course begins at 8:30 a.m. on Friday (Day 1)
of the selected weekend and the usual agenda is for 3-hours of
classroom introduction to the program and field training. This is
followed with field training during the afternoon with a dinner break

and 3 hours of night tracking training, (l1l-hours of training).
Day 2 begins at 8:00 a.m. and is essentially all day spent in field
training (8-hours of training). Day 3 begins at 8:00 a.m. and with a

lunch break concludes at 2:00 p.m. with a general briefing period (6-
hours of training).

Hopefully this provides the immediate information for consideration by

your group. The training schedule fills rapidly on a first come/first

serve basis. You will need to determine when (time period) is most

appropriate considering other group training or activities that take up

memb e r S’ attendance and when the weatheriniypurnor mal |l y a
area. Secondly, you should try to locate an acceptable facility to

house the course, including field training areas.

We look forward to fulfilling your tracking training needs. Please
know that this informational sheet does not answer all questions and
issues, call or contact me via email for any and all further questions.

Sincerely,
Joel Hardin



